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So your organisation is interested in implementing a 
seed grant programme, but you’re unsure where to 
start? Or maybe your organisation is already familiar 
with using seed grants, but you are looking to improve 
this way of working?

Before you can begin, there are 3 key decisions that your 
organisation needs to make before you can set up your 
seed grant programme:

1. What is the objective of the seed grants?
2. Who will be your ‘Champions’ and receive seed grants?
3.Who will participate in the activities designed by your 
Champions?

Part I – 
Key Decisions
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This section will guide you through answering these 
questions, offering examples from WW’s previous 
experience and providing points to consider as you discuss 
these decisions within your organisation.

While we have numbered these decision questions for ease, it does not mean you 
have to answer them consecutively. The answers to each key decision typically 
intertwine; deciding who will receive your seed grants, might naturally provide 
an answer to the objective and vice versa, for example. We would recommend 
reading this section in full before making any decisions. In this way, you will be 
able to consider all the different prompt questions before deciding. 

The process

1. SEED GRANT 
TO CHAMPION

2. CHAMPION RECEIVES 
SEED GRANT

3. GIRLS PARTICIPATE 
IN PROJECT/ACTIVITY
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Decision 1:
Objective 
of the seed 
grants

It is also worth noting that the objective of your 
seed-grant programme could further vary 
depending on whether your organisation plans for 
the seed-grant programme to; 

1. be a completely new initiative, 
2. increase the size of an existing initiative offered 

by your organisation or 
3. support the long-term sustainability of a project.

Additionally, your objective will further vary 
depending on; 

4. your chosen Champions, 
5. the group that participate in the Champions 

projects, or 
6. the wider community. 

Your seed grant programme could also have 
multiple objectives, involving a combination of any 
three of these groups! For specific examples of seed 
grant objectives, please see below. 

Example:

1. Made to Play (Nike x Gurls Talk)
Objective: To equip young female coaches with the 
leadership and communication skills to design and 
deliver successful projects to empower younger girls 
(7-14 years-old)

2. ROLL Models
Objective 1: ROLL Models have increased capacity 
to become leaders in their communities and take 
action to promote gender equity

Objective 2: Participating girls experience improved 
physical and mental wellbeing and greater visibility 
in their communities to disrupt gender norms

The objective of the seed grant is the 
outcome your organisation hopes to 
achieve in providing seed grants to 
your chosen group of ‘Champions’. It 
is important to decide this in advance, 
as this will determine different 
processes further down the line.

The objective of a seed-grant can be either; 

1. Broad – For example; increase the participation of 
girls in sport

OR

2. Targeted – For example; increase the 
participation of 10-15-year-old girls in basketball

The decision as to whether your organisation 
chooses to have a broad or more targeted objective 
can depend on a variety of different factors 
including:

• Your organisations area of expertise; 
• The context in which your organisation operates
• The current needs of your community;
• Interest from potential Champions;
• Cultural norms;
• Funder requirements

Made to Play (Nike x Gurls Talk)
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Decision 1:
Prompt 
questions
Below are some questions to help 
guide your organisation in deciding 
the objective of your seed grant 
programme: 

What is the mission and/or vision of your 
organisation?

How will the objective of this seed grant 
programme support your organisation in 
achieving your mission and/or vision?

Have your organisational staff or coaches noticed 
any gaps in your current work that could be 
addressed in this seed grant programme?

What are they? E.g. a target group, a sport, a 
thematic area, a geography

Is there a particular issue or challenge in your 
community that your organisation could work to 
address using seed grants?

Is there any recent research that highlights 
specific issues for girls and women in your 
context? 
E.g. studies on early marriage or pregnancy rates 
in your country that could inform the objective of 
your programme.

Have the girls or women that you work with 
asked for support in developing specific skills or 
knowledge that could be done using seed grants?
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Decision 2:
Who will 
be your 
‘Champions’?

If you decide that your ‘Champions’ will be a group 
that your organisation has identified as missing 
from your current work, it is important to first 
consider whether your organisation is the right 
organisation to be engaging with this group in the 
first place. 

For example, you might have decided that the 
seed grants will be given to adolescent girls with 
disabilities. However, if you have limited experience 
or expertise in engaging this group, you might 
not be able to best support these girls. If your 
organisation is interested and committed to 
working with a group that you haven’t worked with 
previously, we would suggest conducting additional 
research and/or collaborating with another 
organisation or group that has previous experience.

Example:

1. Champions - Empodera
Target Group: Adolescent girls from Brazil who had 
participated in their year-long programme, looking 
to further develop their leadership and become role 
models for the younger girls in their communities;

2. Made to Play 
Target Group: Adolescent girls aged 16-25 
years-old from around the world, affiliated with 
sports organisations as either young coaches or 
volunteers;

3. ROLL Models
Target Group: Young women based in Europe, 
aged 18-30 years- old who are passionate about 
skateboarding, some linked to organisations, others 
individuals. 

Your ‘Champions’ are the group 
of girls or women who will apply to 
your programme and eventually 
receive seed grants in order to design 
and implement certain activities or 
projects. The decision as to who will be 
your ‘Champions’ is closely linked to 
the objective and as an organisation, 
you will need to consider which group 
is best placed to design projects that 
will meet this. 

Your ‘Champions’ could be:

A group that you have previously worked with or 
that have participated in activities/programmes run 
by your organisation;

A group that your organisation has identified as 
missing from your current work;

A group that replies to your organisation’s call for 
applications*

* We will discuss the pros and cons of having an open call for 
applications vs. a targeted call for applications in Section II – 
Processes* ROLL models
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Below are some questions to help 
guide your organisation in deciding 
which group will be your ‘Champions’

Is there a group that has been missing from your 
previous work?

Does your organisation have access to this group?

Is your organisation able to best support this group?

Decision 2:
Prompt 
questions
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Decision 3:
Who will 
participate 
in the 
activities 
designed 
by your 
Champions?

This is not a vital requirement, it could be that 
a shared love of football or skateboarding for 
example, is enough to build trust between your 
‘Champions’ and their target group. This is just 
something to consider. 

The decision around which group your Champions 
will work with is a great opportunity to collect the 
opinions and thoughts directly from the Champions 
themselves. Perhaps the Champions already know 
which group they would like to support? Maybe they 
are aware of a lack of projects for a specific age 
group for example? ASK THE CHAMPIONS!

Case study:

The following examples are from young coaches 
who participated in the Made to Play programme:

Mbali, South Africa 
Meet Mbali Dlamini, one of the Made to Play fund 
winners from Soweto, South Africa. She currently 
coaches 120 girls in an afterschool programme she 
runs through Altus Sport in the township. With the 
Made to Play fund, she expanded her programme’s 
offerings to include a variety of sports activities, 
such as cricket, street soccer & silent ball, alongside 
life skills training that will help these girls better 
address issues such as peer pressure, abuse & 
bullying. Mbali uses sport to build the confidence 
of girls experiencing low self-esteem and body 
confidence due to the way they look. Mbali herself 
had experienced these issues and wanted to share 
how sport had helped her to improve her own 
confidence in her body.

This group will be the ones your 
Champions will look to engage 
through the activities and projects 
they design after receiving a seed 
grant. To make this decision, it is 
important to consider the future 
relationship between this group and 
your Champions. The Champions 
often become role models for the 
participants of their projects and it 
can be helpful if they share a similar 
background or experiences to this 
group, as this will allow them to better 
connect with them. 

Lemya, France
Meet Lemya, a teacher from Paris, whose love of 
basketball & volunteering with the Big Bang Ballers 
in Grenoble for five years was the catapult for 
her applying to the Made to Play Fund. Her vision 
was to use the funding to continue the work of Big 
Bang Ballers in Seine Saint Denis, a disadvantaged 
community in France, to help displaced girls from 
the Roma community integrate through basketball. 

Beau, The Netherlands
Meet Beau, a student from the Netherlands, 
studying to become a Physical Education teacher 
at a school for children with learning difficulties & 
disabilities. With the Made to Play funding, Beau 
developed a project that offers a variety of sports 
for these girls during school time and has allowed 
them to set up self-defence classes so they can 
build their own strength.

See these inspirational videos 
from Mbali, Lemya and Beau!
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Below are some questions to guide 
your organisation in deciding the 
group that will participate in the 
Champions activities. 

You could ask these questions directly 
to the Champions themselves: 

Which group(s) of girls or women would benefit 
from participating in these activities?

Which group of girls or women do the Champions 
have access to?

How can they access this group? E.g. Through 
community centres, schools, sports clubs etc. 

Will this group be able to attend activities/projects 
hosted by the Champions?

How many girls or women will they be able to 
include in their projects?

Do the Champions have a connection with a 
specific group?
 
If no, how can the Champions establish this 
relationship?

Decision 2:
Prompt 
questions
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This is the end of Part I – Key Decisions. 

After reading this section of the toolkit, your 
organisation should take time to review 

the prompt questions, discuss important 
considerations and if possible, collect input from 

potential Champions. 

Following completion of this section, your 
organisation will have the foundation of your seed 
grant programme and will be ready to move onto 

Part II – Processes.
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