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PART Il - PROGRAMME DESIGN

Key Decisions Checklist

2z The call for applications for our seed grant
programme will be

open
losed
2 The:Champions will be selected through a

participatory selection process
organisational selection process
The champions will be
connected to an existing organisation
not linked with an organisation
either!
2z The seed grants will be

a combination of large and small
grants (_______ )

2z The seed grants provided to Champions
will be

resources
financial

a combination of both resources and
finances
2z The Champions’ projects will
short term ( days/weeks/
months)
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long term ( weeks/months/

years)
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2z The projects designed by the Champions will be

» designed in advance, during or before the application
phase

2» designed after the Champions have been selected for
participation in the seed grant programme

2 The criteria for the Champions’ projects will be

=+ restricted
o flexible

2z The support and accompaniment our organisation will

© Copyrig

provide the Champions will be

: intensive -
2 minimal /%
2z Champions will design, organize, and manage their ‘
projects ‘
2 individually g
22 as part of a group = - %

= a combination (some projects will be led by
individuals, some led by groups)
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